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1)      Town Administrator’s Meeting – The Town Administrators met again this morning to talk about 
upcoming budget and capital implications, growth and anticipated growth in our communities, establishing a 
date for the next Tri-Town meeting hosted in Lancaster, and a number of additional topics.  These meetings 
continue to be productive and provide an excellent avenue for ongoing communication. 
(Standard 2, 3) 
 

2)      Parent Information Session – Our next Parent Information Session will be regarding the topic of 
Vaping, as previously mentioned.  We will have dates and times established for November on this topic and 
the format will be similar to our parent information sessions on safety held in September.  We will send out a 
message across the district next week with follow-up information regarding specifics.  These sessions will 
be led by our nursing staff and others. 
(Standard 3, 4) 
 

3)      ALiCE/Safety Training – NRHS students took part in follow-up training this week involving the ALiCE 
component for safety training.  This was done via grade level groupings led by our Nurse Leader, Lesa 
Gulbicki and Principal DiDomenico.  Students asked excellent questions and had good feedback.  We will 
look next at presenting middle school trainings.  We are collaboratively working on specialized trainings for 
students who present unique learning opportunities. 
(Standard 1, 4) 
 

4)      Website Update – Work is continuing in this area.  Assistant Superintendent is taking the lead on 
this.  We anticipate that our communities will begin to see a change to the site as we get closer to the 
holiday season.  Thank you to everyone involved in this work.  It has been a mammoth undertaking. 
(Standard 2, 3, 4) 
 

5)      Worcester County Superintendent’s Roundtable – At our last meeting we had an excellent 
presentation made regarding LGBTQ students/staff.  The presentation was extremely informative and 
presented in a manner that was sensitive, factual, and supportive.  We will have this same group meet this 
year with a group of our administrators, nursing staff and counsellors. 
(Standard 4) 
 

6)      Safety Update – The FlipChart process is finishing up and it will be ready to go to publication within the 
next week.  Thanks to those involved in the final review stage of this work.  All fire drills have now been 
completed district-wide.  Lockdown drills are close to having been completed in all schools.  School Safety 
Committees have also met with the exception of one school, which is scheduled. 
(Standard 3, 4) 


